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* Founded in 2005, RetireAustralia is
the largest privately owned retirement
village operator in Australia

e Shareholders: Infratil Limited and

New Zealand Superannuation Fund :'E*Agglsj&cmis
e Underlying unit values of SOUTH AUSTRALIA AND

approximately $1.5 billion

QUEENSLAND

OPERATES

W a2l Australians currently call a 3, E 00

8 RetireAustralia village home. VILLAS/APARTMENTS

3 50+ villas planned for construction within existing villages

484

eazmmeee Serviced
Apartments

3,334

Independent
Living Units

The average
entry age is

of all residents
77 b i
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RetireAustralia; PRESENT

STAFF SATISFACTION

EEEEEEEEEEE

VILLAGE MANAGERS
OVERALL EMPLOYEE SATISFACTION RATING [l

GARDENERS REPRESENT
. u THE LEAST SATISFIED

FUTURE STAFF
SATISFACTION
IMPROVEMENT

COMMUNICATION
IMPROVEMENT
STRATEGY TO

BE ROLLED OUT
COMPANY WIDE

COMPANY 3X
BUSINESS

REVIEWS  per year
INVOLVING ALL EMPLOYEES
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RetireAustralia; PRESENT

SIRTRTATRIRNARATRN AT ATATATANAINT B T oirvices
4.01/5

Would you like

OVERALL RESIDENT SATISFACTION RATING RetireAustralia to be your

care provider of choice?
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RetireAustralia;: FUTURE

Sl INCREASE INTERGRATED |
rget

customer CARE SERVICES

! i 8 (people , ! o
B g  looking ;
& for a ‘care / !
‘ % B safety net) = | i 3 -]
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RetireAustralia;: FUTURE

CARE STRATEGY

| Define the target customer and optimal business model _

In-depth
fact-based
research

Experience at
RetireAustralia

New
General Manager
Care

Steering Commiittee
* RAC
* Home Care
» Government

| | *Health care consultants |
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Retirement Industry: CARE

GOVERNMENT REFORMS

Phase 1 (2012-14)
Initial Aged Care Reform

Phase 2 (2014-15)
~ Financing Reform

Phase 3 (2015-16)
~ Consumer Choice

Phase 4 (2016-22) ‘
- Further consumer choice, sustainability and review
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Retirement Industry: CARE

SENIOR SERVICES INDUSTRY MIX

B For profit ] Not for profit [l Government

RETIREMENT HOME CARE RESIDENTIAL
VILLAGE AGED CARE

/o n

TOTAL
860,000 230,000
CLIENTS

RESIDENTS

TOTAL

180,000 JH¥

RESIDENTS

- L
......
ooooo
. .
.........
ooooooooooo

TOTAL
1.27 MILLION

Source: ACFA 2015 report on the Funding and Financing of the Aged Care Industry, Property Council of Australia: National Overview of the Retirement Village Sector (2014). Grant Thornton.
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Retirement Industry: CARE

2014 2022

Government Expenditure Estimated Government Expenditure

Residential
Aged Care

$9.8

billion

Residential
Aged Care

$12.7

billion

Home Care Home Care

$3.5 [N 0

billion

Retirement Retirement
Villages Jeescesse } Villages

$0 $0

Source: ACFA 2015 report, NCOA — Aged Care
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Retirement Industry: CARE

THE FUTURE
RETIREMENT RESIDENTIAL
@
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Retirement Industry: CARE

RETIREMENT SERVICES: LARGEST OPERATORS OFFERING CARE

N TOP 10 MIX
14,000 1

12,000 @
10,000 - 80%

TOP 10 - 35% of all
retirement dwellings (140,000)

B For profit
B Not for profit
@ Care offering

| ,Ill,lll,llwlllwllll
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e o ® 5 P

Source: RetireAustralia analysis

retire

2 australia




RetireAustralia;: FUTURE

DEVELOPMENT

.
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RetireAustralia;: FUTURE

DEVELOPMENT PIPELINE GROWTH

Village Status Units FY21

Forresters Beach DA approved 78
Armidale DA approved 36
Glengara Jaeger Road DA zpproved 67
Tarragal DA preparation 21
Wood Glen DA preparation 69
Glengara DA approved 84

CURRENT - subtotal 355
Project 1 Under DD 94
Project 2 Under DD 150 N
Project 3 Under DD 150 s
Project 4 Under DD 207 ]
Project 5 Under DD 125

PROBABLE - subtotal 726
|TOTAL FORECAST DELIVERIES [ 1081
I DA submitted
I O 2pproved

I DA approved / Construction start
[0 Construction start
I Construction end

* March year end
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RetireAustralia;: FUTURE

PRICING INNOVATION
Increased financial certainty for resident

4

r 4 \( )
Fixed Fees Hilep Lt b7 rc?clzrenspshiy nec); :xit
: operator takes risks/ P
for Life reward on HPI costs, guaranteed
buyback
\_ \_ y y,
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RetireAustralia: FUTURE (2021)

= The average
% - entry age is are

30% of residents

1 in our communities using care |

ll services including e-health allowing §

8 residents to receive support &
medical attention at home

|

RESIDENTS

ARAAAA
REGIONAL
BROADACRE VILLAGES
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