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Unparalled investment
for exceptional growth.



FY15 DELIVERABLES

New International Airlines — 14% growth $6M between WIAL and WCC

+ Jetstar to Gold Coast and Melbourne to fund consent for Runway Extension
* Fiji Airways to Nadi . : :
_ _ Second in airport service quality
North Pier gate lounge expansion complete in Australasia

Improved retail experience with new Country Major Terminal Investment with
Road, Subway International and Trenery TSE project underway
New volunteer ambassador programme Airport Retail Park Stage 2 -
to improve our customer service construction underway

Highest score in staff satisfaction Multi Level Carpark options with
Airline pricing implemented 2014-2019

initial design significantly progressed

Hotel concept complete, assigned
Management Contract
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SECOND IN AIRPORT SERVICE ~
QUALITY IN AUSTRALASIA




- IMPROVED RETAIL
EXPERIENCE
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Retail experience recently expanded with Witchery, Country Road, International Subway and Trenery.




NEW VOLUNTEER
AMBASSADOR PROGRAMME




Year 1
reduction
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Airline pricing consultation completed in 2014. Increase in revenue and price per pax mainly reflects aeronautical
capital investment
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$250M CAPITAL INVESTMENT

FORECAST OVER NEXT 5
YEARS
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$58 approved 18 month constructlon underway and due to be completed by May 2016
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$2.4m expansion of North Pier domestic gate lounges completed in Dec 2014,
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Investment approved and construction underway. Three new retailers. Due for completion Sep 15
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AIRWAYS build. Currently under public consultation and consent. WIAL holds ground lease.
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$5M committed to feasibility. Investment forecast with approval expected FY16.

100 parks undercover. Works complete FY17.

11
wn
>
(<}
| —
o
-+
)
(o]
 N—
o
LO
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INVESTMENT - | W g
HOTEL AR A
I dy i B0 N
BV e RRRG
At | LA E\
3“‘ — - S
MANAGEMENT CONTRACT (s - . &
WITH RYDGES eTS i
r’: 4 gy, -
1;,!&- ‘
e
’f-" o |
;,.,l"!m - <A1ny ame
.a"ﬂ_,‘,l" g
o L ; Al au W
sl RS

ﬁ-%’fl' TIT] | |lmgEg L dERY
ioory -
» | E =il 8

4.0-4.5 star. 122 rooms. Restaurant and bar. Built at northern end of airport and connected to terminal.




to commence in FY 17.

$1m invested in feasibility. Investment forecast and approvalnexpected FY16. Construction expected
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AERONAUTICAL
INVESTMENT -
INTERNATIONAL
ARRIVALS

Expansion to arrivals area will remove congestion at peak times. Investment identified in aeronautical pricing. Design
underway and construction expected in FY17.
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RUNWAY EXTENSION -
CONSENT PROVIDES 15+
YEAR OPTION TO BUILD

AN

Runway has been extended five times since 1929



ESTABLISHED FEASIBILITY ‘
FOR RUNWAY EXTENSION &

NPV of Gross Value Add up to $1.7b for NZ and v AmTEE e e
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-$68_4.m for Wellington region-from market stimulation. M = SRR EE L e
InterVISTAS confirmed commercially viable long haul e P e e S s s
market.on-routes to Singapare, Hong Kong, Los L e T T
Angeles, Kuala Lumpur and Dubai via Melbourne. = e
Over 500,000 people travel long haul out of x
Wellington’s catchment — three times the required e
demand. -
Will double Wellington’s connectivity to/65%-of . =
World’s population. e : A N i ,

. e, S T g W i3 e

Reduce long haul travel times by 33% T o — T ——

www.connectwellington.co.nz




EXTENSION CONSENT
TIMELINE |

2014 2015 2016

Oct /Nov /Dec /Jan /Feb /Mar /Apr /May /Jun /Jul /Aug /Sep /Oct /Nov /Dec /Jan /Feb /Mar /Apr /May

Formal Public Consultation

Design, Costs, Benefits, Assessments
.... Hearing Commences
Hearing Concludes
[/ /] [/

Pre-Lodgment Public Consultation

Draft Decision

Final Decision

Peer Consultation Review

Lodge Consents




CAPITAL INVESTMENT
DELIVERY TIMELINE |

2015 2016 2017
Jan Mar /May /Jul Sep /Nov /Jan Mar Jul Nov /Jan Mar /May /Jul Sep /Nov

Terminal Extension

[/
Main Terminal Optimisation
[ / /

Multi Level Car Park

[/ J J J J /]
Hotel
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International Terminal |
[/ ]
Runway




